Harrow & Brent Board for Young Enterprise

Display Stands and interviews …Judging Guidelines
At the stand, the judges will examine the display and interview the company members. Judges may visit the stand as a team or individually. The stand contents (excluding any provided shell system) should have been produced and funded by the company. You will have only about 5 minutes at each stand so the judging indicators below are guidance for the areas to consider. It is not an exhaustive list of judging questions nor will it be possible to cover every point at the visit. The objective is to award each company a mark out of 100 for their stand and the way in which they have been able to address the range of our questions on (some of) these topics.

1
Communications

· How did the company communicate?

· How effective were communications?

· Did the company change/improve communications?

· Do company members understand that effective lines of communication travel up from the ‘workforce’ as well as down from ‘management’?

· Did company members keep their shareholders informed; did they use any innovative methods?

· Did IT play an appropriate role in the company’s communications?

· Do company members convey understanding, enthusiasm and commitment?

2 
Team work

· How well did the company work as a team

· Was there clear leadership? Did company members understand their roles and the inter​relationships between roles?

· Did they develop leadership skills?

3
Skills and understanding

· How well did all members of the company build their understanding and knowledge of business systems, e.g. finance systems, processes?

· Do individual function directors and team members demonstrate a good knowledge of their sphere of activity?

· Were any technical processes involved in product manufacture or service operations, and to what extent did company members have to develop new technical skills to meet the company’s objectives?

· Was IT used appropriately to support company administration?

4
Problem solving

· What was the greatest problem company members encountered in producing their

· product/delivering their service?

· How did they go about tackling the problem?

· How did company members apply and check the effectiveness of their solutions?

· Did they learn from problems?

5
Customer focus, marketing and sales 

· Is the company customer-focused?

· Did the company carry out market research, understand what it told them and respond appropriately to the information gathered?

· Do company members understand the principles underpinning a marketing plan?

· Did the company respond to the reaction by customers to their product/service?

· Did the company serve a market outside the immediate school/family environment? Was there any import/export activity?

· Do company members understand why their product/service was a success?

· Given the company’s circumstances, did they maximise sales?

· What sales techniques were employed?

· Do company members understand which sales techniques were effective and why?

· Do company members convey the qualities of their product and an enthusiastic approach to promotion via their trade stand and presentation?

6
Objective setting/planning/review

· Did the company have a clear, documented mission and objectives?

· Was the company mission relevant to its activities?

· Were objectives regularly reviewed and updated?

· Do company members understand why clear objectives are important?

· Is there ownership of the mission; are there shared values?

· To what extent is innovation built into the company’s ethos?

7
Product development

· How did company members go about choosing products/services?

· To what extent and at what stage were customer needs assessed?

· How was the product/service designed?

· Were there any technical or manufacturing challenges to be overcome?

· Were pricing and the profit margin considered?

· How were quality standards maintained?

· Was IT used appropriately to support product development?

· Is the product innovative in any respect?

8
Personnel management and structure

· How did company members go about allocating people to roles? Did this process change over the life of the company?

· Did they consider remuneration, disciplinary procedures, training and health and safety issues?

· How did company members keep everyone motivated?

· Do they convey a strong sense of team spirit?

· How was the company structured?

· Was the structure changed in response to difficulties encountered?

· Did the structure help to involve all of the company members, and do they understand roles and how they fitted together?

· Did they have personnel problems? How did they resolve these and learn from them?

9
Administration and financial systems

· Did the company have an effective system to manage and record its activities?

· Was appropriate use made of IT?

· Do company members understand the importance of effective administration?

· Did they have to tackle any legal issues relating to their activities, e.g. copyright, insurance on import/export?

· How was the company’s financial performance reported to company members?

· Were any actions taken to control/improve financial performance; was there good financial control?

· Do company members understand their responsibility to shareholders?

10
Financial Results

· Did the company make a profit?

· Was this a good performance against the background of the company’s product/service and circumstances?

· Has the company paid or made provision for the payment of Young Enterprise VAT and Young Enterprise Corporation Tax?

· Do all company members understand their financial performance and concepts such as cash flow profit and loss, balance sheet etc?

Presentation …Judging Guidelines

· Maximum presentation time =
5 minutes 

· Style — businesslike but not to exclude the use of humour.

· The presentation team must not exceed five Achievers (including any visual aids operator).

· The presentation should summarise the key experiences and achievements of the company. Try to bring the highs and lows of your year to life for the audience. How you have learned from your mistakes is as important as your achievements. 

· Visual aids must be produced and paid for by the Young Enterprise company itself, and be identifiable in the company accounts. The use of computer software to create visual aids is encouraged.

Judging Criteria

The Harrow & Brent Area Board have adopted the following as Judging Criteria, namely: -

1 Logistics (20 marks)  …Time Management / Use of Time / Using the Space & Facilities / Teamwork)

2 Style 
(20 marks) …Professional and Business Like / Clarity of Presentation / Audience Focus

3 Content (20 marks) …Key Experiences / Product / Financial Results / Sales & Marketing & Customer Focus / Lessons Learned

4 Presentation (20 marks) …Visual Aides / Structure / Delivery / Innovation / Enthusiasm

Overall Impression (20 marks) …Impact / Competence / Company Image / Would you employ this Tea
